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Case study
Performance Improvement

A six-rig Performance project in the Gulf of Mexico, providing coaching
and technical support. We provided training modules, worksite audits,
procedure and daily instruction reviews as well as team and one-on-one
coaching. One of the drilling units is currently the best in class for
regional micro KPIs for drilling activities.

Technical scopes Non-technical scopes

« HPHT technical modules » One-to-one Leadership development
* MPD technical modules » Weekly Leadership sessions w/ RMs
« HMI drilling controls » Human factors for Wells

Salos were instrumental in changing the culture across the fleet during
this performance improvement campaign. Our client has taken the wells
from +400 days (first well with significant trouble time) — where we then
applied the coaching & training — down to 190 days. Less than a year
later, these complex wells are now 76 days (latest well result).
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